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Key Messages

 • More attention is being paid to the evaluation of GBViE programmes, 
and UNICEF is committed to regular and rigorous evaluation to 
support organizational learning and accountability regarding its 
GBViE programming.

 • Increasing accountability to communities – and especially to girls 
and women – should be an objective in every evaluative activity, 
and country offices should consider how to provide communities with 
information about UNICEF’s performance.

 • UNICEF uses a variety of evaluative methods to assess the progress 
and effectiveness of its humanitarian response to GBViE at different 
points in the humanitarian cycle. These include programme reviews; 
operational evaluations; and outcome or impact evaluations.

 • Different evaluative activities require specific skills to facilitate.

 • From the very beginning of emergency programming, actors should 
consider which evaluative activities will be used and at what  
point in the programme cycle, and resources should be allocated  
as appropriate.



UNICEF is committed to regular and rigorous 
evaluation to support organizational learning and 
accountability related to its gender-based violence 
(GBV) programming. Evaluation enables UNICEF to 
continually improve its performance and achieve results 
for children and women; it also supports planning  
and decision-making and provides a basis for  
informed advocacy.

The growth of programming to address GBV in humanitarian settings, 
coupled with a need for greater accountability and evidence of the 
effectiveness of humanitarian action, means that more attention is  
being paid to the evaluation of gender-based violence in emergencies 
(GBViE) programming.

All GBV programme evaluations undertaken in emergency-affected contexts 
must adhere to good practice principles of participation, ethics and safety, 
and using a survivor-centred approach.

The benefits of doing a GBV evaluation need to be carefully weighed against 
the risks and challenges. In situations where the risks and challenges 
outweigh the benefits, other evaluative methods for assessing progress  
and adjusting GBViE programming will need to be used.

In emergencies, UNICEF uses a variety of evaluative methods to assess 
the progress and effectiveness of its humanitarian response to GBV at 
different points in the humanitarian cycle. Three different methods include:

 • Programme review – An internal, team-based reflection and learning 
exercise used to influence and improve interventions or programme 
performance. This method of evaluation can be used any time during 
emergency response.

 • Operational evaluation – A structured but light assessment carried 
out whilst a GBViE programme is being implemented, with the aim 
of immediately feeding back findings on progress toward meeting 
programme objectives. It is typically used during continued response 
or during ongoing response/recovery.

 • Outcome and impact evaluation – A structured, systematic, externally 
facilitated inquiry into an intervention’s or programme’s effectiveness.  
It is usually used during ongoing humanitarian response/recovery.



An evaluation is an assessment, conducted as systematically and impar-
tially as possible, of an activity, project, programme, strategy, policy, topic, 
theme, sector, operational area or institutional performance.

An evaluation should provide credible, useful, evidence-based information 
that enables the timely incorporation of its findings, recommendations 
and lessons into decision-making processes.

Kit 4: Evaluation provides information and guidance for undertaking a 
range of different evaluative activities to assess UNICEF’s GBViE  
interventions and programme.

Section 1 Introduction to GBV Evaluation in Emergencies provides an 
overview of GBV evaluations in emergency contexts, including 
different types of evaluative activities.

Section 2 Good Practice in GBViE Evaluations covers basic good 
practices in participation, ethics, safety and using a survivor-
centred approach in GBV evaluations in emergency situations.

Section 3 How to Design and Manage a GBViE Evaluation describes the 
steps to follow when undertaking an internal programme review 
or commissioning an external evaluation of a GBV programme 
in an emergency-affected situation.

Section 4 Introduction to GBViE Programme Review and Operational 
Evaluation Tools contains an introduction to tools for facilitating 
participatory programme reviews and for planning and 
managing a GBViE programme operational evaluation.




