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Example of AAP Theory of Change 

This sample AAP Theory of Change can be adapted and used to orient sector PSNS. Not all elements need to be 
included in a ToC; however, the more explicitly AAP Pillars are referenced, the more likely programmes will be able to 
meet and address UNICEF’s AAP commitments holistically. The ToC should be evidence-based and aligned to AAP 
gaps in the country context, priorities and relevance to the programmes or operations. 

 
 
• If vulnerable and affected people can:  

• exercise their right to participate in the decisions that affect their lives 

• receive the information they need to make informed decisions (for example, in Education, Health, 
Nutrition, WASH or Child Protection) 

• access safe, appropriate means to provide feedback or complaints about the quality and 
effectiveness of programmes; and 

 

• If UNICEF and its partners: 
• design programmes based on people’s needs, priorities and expectations, with attention to 

addressing equity and social and economic factors that influence vulnerability, capacities and 
resilience  

• systematically incorporate measures for vulnerable and affected people to participate in 
management and decision-making processes 

• provide safe, equitable, accessible and inclusive mechanisms and opportunities for vulnerable and 
affected people to provide feedback, complaints and other inputs on the design and 
implementation, as well as quality and effectiveness, of programmes 

• regularly collect, analyse and integrate vulnerable and affected people`s views and perspectives 
on their needs, priorities and preferences, and use this information to adapt and adjust programmes 

• integrate measures to identify, mitigate and respond to risks, particularly protection risks and sexual 
exploitation and abuse 

• hold themselves accountable for the quality and effectiveness of programmes and their 
relationships with vulnerable and affected populations. 

 

• Then humanitarian and development actions are more likely to successfully: 
• address people’s immediate and longer-term priority needs 

• reduce their vulnerability 
• strengthen their capacities and resilience; and  

• protect and enhance their rights.  

 
 

 

 


